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CONFIDENTIAL PEKING 2028 

NOFORN 

E.O. 11652: XGDS-1 
TAGS: PINT CH 

SUBJECT: HUA KUO-FENG'S WORK STYLE 

1 . UK EMBASSY HAS PASSED US THE FOLLOWING THIRD-HAND 
ACCOUNT OF HUA KUO-FENG'S EXECUTIVE TECHNIQUES. BRITISH 
DESCRIBE THEIR SOURCE AS "SOMEONE WHO HAS CHINESE FRIENDS 
IN HIGH PLACES." 

2. IN CONTRAST TO CHOU EN-LAI, WHO USED TO DECIDE 
PERSONALLY AND IMMEDIATELY MOST MATTERS BROUGHT BEFORE 
HIM, HUA SHARES DECISION-MAKING WITH OTHER POLITBURO 
MEMBERS, WHICH ONES DEPENDING ON THE NATURE OF THE 
PARTICULAR PROBLEM AT HAND. WHEN A MATTER COMES TO HUA 
FOR DECISION HE WRITES HIS OWN VIEW. HE THEN HAS THE 
PAPER CIRCULATED AMONG SELECTED COLLEAGUES. ONLY 

IF THERE ARE STRENUOUS OBJECTIONS TO HUA'S VIEW WILL 
THE ENTIRE POLITBURO MEET AND THIS SELDOM HAPPENS. 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 PEKING 02028 0709 10Z 

THE SYSTEM IS WORKING WELL; DECISIONS COME DOWN 
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